
Month Technical   (In-Person) Shop Floor  ( In-Person) General ( Virtual ) 

April Workshop- TPM – Autonomous Maintenance Labour Law /codes

April Yield Improvement

May

How to decide Forging Method based on 
component geometry like Hot/ Warm Forging, 

Cold Forging, Ring Rolling, Upsetter etc, 
process design 

GST 

June CQI 9 Power point presentation skills 

July  Energy Conservation 
Improving Managerial Proficiencies in 

Challenging Business Scenario 
August Safety Customer Relationship Management

Sept 
Various forging steel- its properties & 

behaviour
Purchase & Procurement Management

October 7 QC Tools  Emotional Intelligence  

November Heat Treatment Statutory  compliance 

December Preventive & Predictive Maintenance Excel for Business

January Aluminium Forging Light weight Lean Management

Feb Low cost automation Post Budget Session

March
Tool life improvement using simplex 
methodology in machining process

Tax Planning 
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